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State Employees’ Credit Union is a member-owned, not-for-profit cooperative financial institution
formed to promote thrift among its members, provide o source of credit at fair and reasonable
rates, and assist its members in improving their economic ond sacial condition. The ieadership of
the orgonization relies heavily on volunteers to provide direction and ensure sound operation.
Currently, thousands of members serve on the various committees or Boards, all without
compensation.

The Board of Directors consists of 11 members, all of whom must be members with SECU. Regular
terms of office are for periods of three years, unless a Director is elected to serve out an unexpired
term or is appointed by the Board to fill a vacant Director position until the next annual meeting.
The terms are staggered such that each yeor at least three Directors’ seats are presented to the
membership for election.

Because of the frequency and length of Board and committee meetings, members serving on the
Board must be available at the core administrative offices in Raleigh at least monthly, The Board
meets monthly, typically on the 4th Tuesday, for several hours, Board members must also attend
numerous commiftee meetings and events around the state througheut the year, as well as two
annual off-site meetings spanning three days each. Additionally, Board members serve a dual duty
os members of The State Employees' Credit Union Foundation Board, which aiso presents o
significant meeting and decisionc| schedule. The amount of work and difficulty of subject matter,
combined with the fact that these are unpaid positions, make the decision obout serving o serious
one. That said, the gratification that comes from working with loyal SECU employees fo serve both
our members and the larger population of North Caroling is commensurate with this required
commitment and effort for those who bring their time ond talent to the considerable work of the
Beard.

SECU utilizes an Application and a Nominating Committee as the primary means fo identify,
screen, and recruit members whe are willing to serve on the Board. Because of the significant
responsibility of a Director and the learning curve involved in becoming effective in this position,
most Directors serve for multiple terms. There is a great benefit both in hoving seasoned Directors
and in having new Board members bring fresh skill sefs and ideas to the Board. It is the role of the
Nominating Committee to help balance those essential competing benefits. Nominating
Committees often focus on member-applicants who can fill certein voids in the current Board, such
as state agency representation, demographics, specific skill sets, and other criteria.

Historically, most Directors have been nominated and elected as a result of the slate placed before
the membership by the Nominating Committee. However, the Bylaws aiso allow for nominations to
be made by petifion through policies and procedures adopted by the Board of Directors.

Members hove an opportunity to learn more abouf Board candidates prior to the election. Vating
can take place through an absentee ballat or at the Annual Meeting.
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This document summarizes the policies and procedures relative to the Director election process
and supplies the required forms which should be submitted if a member is interested in being
considered for a Director position, Please note that completion of the Voluntary Seif-Identification
form is voluntary and participation or refusal of participation will not affect consideratian of a
candidate by the Nominating Cammittee for service on the SECU Board of Directors. A Board of
Director position description is included to explain the requirements of the position. Thank you for
your inferest in this process,
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POSITION TITLE: Director
REPORTS TO: Members
POSITIONS SUPERVISED: Chief Executive Officer

As part of an eleven-member team, sefs the overall direction, strategy, and policies for SECU with
the interest of the member and membership at the forefront. Ensures that the Credit Unian is led

mncged well, serves the members to the maximum extent possible, while protecting the
safety and soundness of the organization, and assures compliance with legal requirernents.
Monitors and evoluates the Chief Executive Officer's pragress in achieving the goals and objectives
outlined for SECU and is responsible for succession planning.

Unpaid

Jointly with Other Board Members

» Hire, supervise, and evaluate the Chief Executive Officer

» Succession planning for the orgonization

Develop, in conjunction with the CEQ, the vision, strategy, and short-range, as weli as long-
range, planning objectives that meet the needs of members, reflect eredit union philosophy,
and assure sound operation

Approve and monitor plans and budgets fo support planning cbjectives

Monitor financial condition and ensure saund operaiion

Authorize and ensure adequate reserves in conjunction with appropriate asset fliability
management

Set policy guidelines far rotes, fees, and dividends

Develap/approve policies for alt products, services, and operations

Ensure implementation and compliance with all SECU bylaws and policies, as well as state and
federal laws and reguiations

Ensure effective risk recognition and control in all areas, including insurance, bonding, and
contingency planning

Ensure establishment and implementation of internal controls, sound business practices, and
security fo protect member assets, including a focus on cybersecurity

Authorize barrowing and investing

Ensure adequate angaing education for volunteers ond stoff

Report to the membership ot annual and special membership meetings
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As an Individual Board Member

» Aftend monthly and other called meetings of the Board, committee meetings, anpual and
special membership meetings, and periodic planning and sfrategy meetings

Read and evaiuate monthly financial reports and other Board materials before meetings
Provide input and participate in decisions of the Board

Represent the Credit Union in the community

Represent and promote the Credit Union and its services fo its members ond potential
members

Receiving periodic training through educational opportunities commensurate with their
respensibilities and duties as required by law

YO VoY
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Understanding and commitment fo credit union philosophy

Ability fo think and plan strategicolly

Ability to read and interpret business and finoncial statements and analyses

Adequate understanding of laws ond regulations governing SECU and the credit union industry
Familiority with funds management, asset/liability management concepts, lending and
collections, marketing concepts, and risk measurement and management

Understanding of the impact of IT, cybersecurity, data management, e-commerce and sccial
media tc the growth and stability of the credit union

» Abifity to work and communicate effectively os port of a teamn
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Must be a member of SECU (18 years of age or older), be capable of attaining the knowledge and
abilities described above, and hove sufficient volunteer time to devote to the duties of the position.

Sixteen to twenty-four hours or more per month, depending upon committee assignments, tenure
and positions held on the Board as foliows:

» Six fo eight hours per month to prepare for and attend monthly board meetings and periodic
Foundation Board meetings

Three to four hours per month fo prepare for ond affend committee meetings

Two to four hours per month for ongoing education {more for new directors)

Attendonce af the Annuat Meeting

Attendance at two-day planning sessions twice o year

Periodic oftendonce at some SECU, state, and national credit union meetings
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» Periodic training through aftendance at educational opportunities
» Additionat time to serve as Board Officers and/or Cornmittee Chairs, if applicable

IN-PERSON ELECTIONS; NOMINATING COMMITTEE AND SELF-NOMINATIONS; AND
ABSENTEE BALLOTS

The Board will follow the following procedures in developing candidates for Board of Director
vacancies, receiving norminotions, and conducting the election of Directors.

L. Nominating Committee. Af least 120 doys prior ta each annual meeting, the Chair
of the Board of Directors wil appaint a Nominating Cammittee, recommended to
be not less than three members, to screen candidates and recommend nominees.

2, Candidate Information. Members may email the Assistant Corporate Secretary at
board.corporate.secretary@ncsecu.ory 1o request a State Employees’ Credit Unian
(SECV) Director Candidate Questiannaire, Cerfification af Infarmation,
Natification and Authorization Form far Employment Cansumer Report,
Certification of Candidacy and Willingness ta Serve, and Applicant Voluntary Self-
Identification (fogether, the “Candidate Package™) and submit them to SECU by
the deadline in the current year Election Procedures Schedule for forwarding to the
Chair of the Nominating Committee,

3. Change in Election Procedure. In any year for which the Board modifies its
election procedures, proper nofice will be provided to all members at least 180
days prior to the annual meeting. Such notice will indicate that the Board has
modified its electian procedures and disclose the change in procedures. The notice
will be published in SECU bronches and posted on the website, www.ncsecu.org.

4. Nominations Process. The Naminating Commmittee will nominate one member for
each vacancy, including any unexpired term vacancy, far which elections are being
held. The Nominating Committee will collect and review background information of
all candidates cansidered. The Nominating Committee may choose to meet with
any potential candidates. The Nominating Cammittee must confirm that nominees
of the Nominating Committee are (i) eligible to hald ¢ director position (member of
the Credit Union, aged 18 years or older, and nat canvicted of (or entered into ¢
pretriat diversion far) a disqualifying offense under applicable law), (ii) possessing
the skills, experience and capabilities best suited for the role, (iii) agreeable to
having their name piaced in nomination, and (iv) willing and able to serve, if
elected.

5. Filing of Committee Nominotions, At least 60 days prior fo the annual meeting,
the Nominating Committee, ar its designee, shall (i) notify each candidate whether
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the candidate was selected by the Nominating Committee, (i) file its nominations
with the Corporate Secretary of the Credit Union, or his or her designee, and (jii)
notify ali members of the nominations by publishing them in SECU branches and
posting them on the website, www.ncsecu.org.

6. Self-nominations. Self-nominations may be made only by those who sought, but
did not receive, nomination by the Nominating Cammittee. For a self-nomination to
be valid and be included on the bollot, the member must hove submitted a
completed Candidate Pockage for cansiderotion by the Nominoting Committee by
the deadtine in the current year Election Procedures Schedule. The nofificotion to
each candidate nat selected by the Nominating Committee sholt include a copy of
the Official Namineting Petition for State Employees’ Credit Union Board of
Directors for the current election year (the “Official Nominoting Petition”). Each
member wishing to self-nominate must deliver (os described below) an Official
Nominating Petition with volid signofures from at leost 500 unique members aged
16 years or older with requested evidence confirming membership in SECU. The
Official Nominoting Petition must inciude the member name, felephone number,
member address, signoture and dote of signoture for each member supporting the
candidote to count as a valid signature. Only signatures an the Official Nominating
Petition will be accepted. No electronic, facsimile or other digital representation of
signotures will be accepted. Joint petitions or petitions in support af more than one
member will not be occepted. To avaid disruption to SECU’s business and in
furtherance of member privocy, solicitation of pefition signatures on SECU
property or at SECU events is prohibited. Valid signatures will be verified against
the Credit Union’s membership list to ensure the Official Nominating Petition meets
the minimum 500-member signature reguirement. Delivery of the Official
Nominating Petition shall be made (i) by emailing a statement af intent to self-
nominate with the completed Official Nominafing Petition attached os a .pdf file to
the emoil address designated for Petition delivery on the Official Nominating
Pefition by the required date in the current year Election Procedures Schedule (the
“Petition Deadiine™), or (ii} by sending via national overnight delivery service or
hand delivery the completed Official Nominating Petition to the mailing address
designated for Petition delivery on the Official Nominating Petition by the Petition
Deadline. Candidates must maintain the original completed Official Nominating
Petition and shal! deliver such ariginal via national overnight delivery service or
hand delivery to the mailing address designated for Petition delivery within three
(3) business days of SECU's written request to do so if made at any time prior to
the annual meeting. Failure fo deliver the Official Nominating Petition in the
manner and by all applicable deadlines set forth in this section will render such
Official Nominating Petitions invalid. Such Official Nominating Petitions will not be
accepted and such members will not appear on the baliot.

7. Statement of Background. Information provided in the Candidate Questionnaire
will be used to create a Statement of Background for that nominee. The Statement
of Background will be posted on SECU’s website, www.ncsecu.org, as described
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below and otherwise distributed as described below. Candidates wili be asked to
provide information on their employment or retirement status, educational
background, experience serving on boards, volunteer experience, and duration of
their SECU membership. The Nominating Committee reserves the right fo exclude
answers, or portions thereof, that ore defomotory, exceed the word length, or fail
to respond to the question posed.

8. Announcement of All Nominees. The notice af annuol meeting will identify both
self-nominees ond nominees of the Nominating Committee and will be posted in
Credit Union branches and an SECU's website, www.ncsecu.org at least 45 days
prior to the annual meeting. If there are more candidates on the ballot than
vacancies to be filled, the ballot will identify wherher the naminee is an incumbent
and whether the nominee was nominated by the Nominating Committee or seif-
nominated. If there are more candidates on the ballot thon vacancies to be filled,
the Statement of Background of each nominee wha submitted the requested
informatian wili be posted and may also be made available along with or as part
of the ballof far voting.

g Any member eligible to vote may vote either absentee or at the annugl

r'ﬁ'eefing, as described below.

a. Absentee Voting If there ore more candidates on the bailat than
vacancies to be filled, each member may cast on absentee vote. Absentee
votes may be cast online or by returning a paper absentee baliot. Paper
absentee ballots (or instructions for requesting a paper absentee ballot)
and instructions for casting a ballot will be included in the natice of the
annual meeting. All absentee votes must be cast by the last day of the
absenfee varing period nated on the current year Election Procedure
Schedule. Paper absentee ballots must be postmarked by the last day of
the absentee voting period noted on the current year Election Procedure
Schedule and received by the date that is three days after the fast day of
the absentee vafing periad noted on the current year Election Procedure
Schedule. Tellers appointed by the Board Chair will tabulate the absentee
votes priar to the annual meeting. If there is only one validly nominatred
candidate for each position to be filled, no absentee voting will be held.

b. Annual Meeting Voting. If there are more candidates on the ballot than
vacancies 1o be filled, the names of the candidates will be placed before the
membership. Teliers will be appointed by the Board Choir, and the vote will
be taken using electranic devices and tallied by the tellers. (If there are
technical issues preventing the use af electronic devices, vating at the
Annuat Meeting may be conducted by paper ballat.) The tally of votes cast
at the Annual Meeting will be added to the absentee ballat preliminary
results and the final results will be announced. The directors shall be elected
by a plurality af the votes cast. If there is only ane validly naminated
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candidate for each position fo be filled, in fieu af casting votes
electronically, the Chair may fake a voice vote or declare each nominee
elected by general cansent ar acciamation at the annuat meeting. In the
event the annual meeting is held virtuaily, virtual voting may be avaiiable.

10. Floor Nominations Because these policies and procedures provide for nominatian
by petition from the membership in fieu of nominations from the flaor, naminations
will not be allowed from the fioar.

11. Voting Eligibility. Only persons who are members aged 16 years or older as of the
date of the notice of the annual meeting may cast an absentee ballot. Only
persons who are members aged 16 years or older as of the date of the annual
meeting may cast an in-person ballot at the annuat meeting. Each eligible member
may cast anly one ballot per election year.

12. Tabulation. When tabuiating the ballots, tellers shall count any vates on
“undervote” ballofs (ballats where the number of choices selected by the member
on the ballot is less than the number af vacancies ta be filled), but discard all vates
on “overvote” ballots (ballots where the number of chaices selected by the member
on the ballot is more than the number af vacancies ta be filled). The tellers shall
count the votes on the first ballot successfully cast by a member; any subsequent
votes cast by the member shail be void and discarded.
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2024 BOARD OF DIRECTOR ELECTION PROCEDURE SCHEDULE

o

AL & ’ Late

Notice given o membership of any change in Election Policies
and Procedures 183 April 8
Notice of Election Procedures posted in SECU bronches and
on SECU website, v s=cu oo and Candidate Package
(the Director Candidate Questionnaire, Certification of 153 May 8
Information, and Notification and Authorization Form for
Employment Consumer Report) made available.
Deadline for receipt by the Corporate Secretary of SECU of
the Candidate Package from interested candidates. 123 June?
Chair appoints Nominating Committee (if not already
appainted), 120 June 10
Nominating Committee files nominafions with Corporate
Secretary of SECU and notifies membership of naminations. 8l July 19
Deadline for receipt of self-naminations via Official
Naminating Petitions 60 August 9
Annual meeting notice/Candidates/Annual meeting rules of
conduct posted in SECU branches and on www.ncsecu.org. 46 August 23
A ; ; ;

bsentee voting period begins 35 Bapiemibers
Absentee voting period ends 7 October 1
Annual meeting/Election {for those not voting previously) 0 October 8
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¢ Please answer every question unless the question directs otherwise or if ¢ section is
designated as voluntary. Indicate “No” or “Not Applicable,” where appropriate. You are
welcome to include o resume with the application but including a resume does not
eliminate the need to complete all questions.

» Four ports of this Condidate Package are mandatory and must be completed in order for
a candidate to be eligible to appear on the ballot: (1) Section 1 - Biographicol Informatiaon
of the Director Candidare Questionnaire form; (2) the Novification and Authorizalion Farm
for Empioyment Consumer Report, (3) the Certification of Inforrnation form; ond (4) the
Cerfification of Candidacy and Willingness to Serve form.

s Three parfs of this Candidate Package are voluntary ond, while condidotes ore strongly
encouraged o complete them, the responses to these parts, or lack thereof, will not affect
the candidote’s eligibility to oppear on the ballot: (1) Section 2 - Statement of Bockground
of the Direcfor Candidare Questionnaire form; (2} Section 3 - Supplemental Background
Information of the Director Candidate Questiannaire form; ond (3) the Voluntary Self-
Identification form.

» Give answers as of the date you complete the Condidate Questionnaire unless atherwise
specified. Please sign ond daote the Certification of Information form immediately
following the Director Candidate Questionnoire.

¢ Please return your compieted ond signed Candidate Package, including the Candidate
Questionnaire and other forms by June 7, 2024, Send in your Candidate Package via e-
mail to board corporate.secretory@ncsecu.org, and/or vio mail or overnight delivery,
addressed to:

Via regular mail addressed to:

Assistant Carporate Secretory of SECU
PO Box 27665
Raleigh, NC 275611

Via overnight delivery addressed to:

Assistant Corporate Secretary of SECU
119 N Salisbury Street
Roleigh, NC 27603

Thase whao seek but do not receive nomination by the Nominoting Committee must provide o
completed Official Nominating Pefifion to the Assistant Corporate Secretary of SECU by
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August 9, 2024 for self-nomination, as described in the Election Policies and Procedures
above.

DIRECTOR CANDIDATE QUESTIONNAIRE

PLEASE PRINT OR TYPE YOUR FULL NAME:

J%V‘EN ro\ e’HeES ﬁoﬁhez

STRUCTURE OF THE CANDIDATE QUESTIONNAIRE:

We are grateful for your interest in service on the SECU Board and for your support of SECU
and its members.

The Candidate Questionnaire is divided info three sections. The first section is mondatory and
coliects information that helps SECU confirm your eligibility to serve on the Board. The second
section is voluntary and solicits information from you that will be used 1o prepare the
statement of background that will be shared with the membership if your name appears on
the ballot. The last section is voluntary and gathers information that better helps the
Nominating Committee evaiuate your candidacy.

Please be sure to read each question carefully. If you have any questions regarding this
guestionnaire, please emoil board.corporate secretary@ncsecu.org.
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This section of the Candidate Questionnaire is mandatory and collects information that helps
enable SECU to confirm you are eligible to serve on the Board of Directors and have not been
cenvicted of (or entered into pretrial diversion for) a disqualifying offense under federal law

Name: __S ean Bu n:?’EHE -Btot} ne .
|

Date of Birth:

Home Address:

Business Address:

Telephone numbers:
Home:

Work:

Cell:

E-mail address {personal);

SECU Share Account Numi
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This section of the Candidate Questionnaire permits you fo provide certain background
information to be shared with the membership if you are nominated or self-nominate,
Completion of this Section 2 is voluntary but if the candidate does not supply the requested
information or the information does not cornply with the instructions, there will be no
Statement of Background for that candidate. The answers o these questions in Section 2
may not exceed 250 words in the aggregate for oll four questions. The Nominating
Committee reserves the right to exclude onswers, or portions thereof, that ore defamatory,
exceed the word fength, or fail 1o respond to the guestion or prompt posed.

Please carefully read each question and respond fo the question asked. The responses you
provide will be used to prepore the Statement of Bockground that will be provided to
members. For your reference, here is an example Statement of Background prepared using
responses 1o the questions;

SAMPLE STATEMENT OF BACKGROUND

JANE
MEMBER OCCUPATION:
SELE- Retired, North Carolina Departiment of Financiai Literacy,
NOMINATED I
EDUCATION;

= University of North Carolina at Chapel Hill, BA, 1990
¢ Naorth Carolina State University, MS, 1992

BOARD AND VOLUNTEER EXPERIENCE:

= First in Personal Finance, Board of Directors

* Animais Toke Flight Foundation, Board of Trustees
* Third United Church, Elder

s Capitol Food Kitchen, Volunteer

¢ Heeis Housing Hope, Vaolunteer

SECU MEMBERSHIP:

32 years




SECU

State Im-ee:‘ Credit Unian®

CURRENT OCCUPATION

Are you currently employed?

D Yes /ZT\IO D Retired

If you select yes, please provide your current employer, position, and title; if you select retired,
please provide your mos? recent current employer, position, and title:

MK

' EDUCATIONAL BACKGROUND

Please provide your educational background:

UNC-cH AB

I 5: BOARD AND VOLUNTEER EXPERIENCE

Please describe your experience serving on boards and your volunteer experience:

NIA

FOMN 4: SECU MEMBERSHIP

How long have you been a member of SECU?

'Z 0 'j—years ~ months

*Please note that your responses o Section 2, questions 1-4 may not exceed 250 words in
tctal and must be responsive tc the question*

rediEly Irnuran cy hoCin
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SECU reserves the right to publish candidate photographs on or in connection with the ballot
and, in doing so, may use a member photograph of you on file, if any. If you prefer that SECU
use a different photograph, SECU will make ifs staff photographer available to take candidate
photographs on select dates in summaer 2024 at one of its offices in Raleigh. If you are
interested in having your photogroph taken, please contact
board.corporate.secretary@ncsecu.org by July 21, 2024, and we wili provide more information
about dates and details.

This section of the Candidate Questionnaire seeks information to aliow you and the SECU
Nominating Cornmittee and/ar Board of Directors to assess: (a) your quatification for Board
service; (b} your views about what you bring to the SECU Board, considering the fotality of
your experience, skilis and ideas; and {c) whether there are any material reiationships or other
issues that might impair your ability fo serve as member of Board of Directors.

The purpose of this inquiry is to:

¢ help shape and organize the expression of interest and quadlifications;

» idenftify aftributes which, coliectively possessed by the Board, provide the range of skills,
experience, and other qualifications to competently direct the SECU, on behalf of its
membership; and

+ screen for ond monage potential conflicts or other issues.

A description of your unique assets, experience and skill sets is an important part of
this process and significantly aids the Nominating Committee in ifs deliberations.
However, like Section 2, all parts of this section are voluntary.

IMPORTANT NOTE: IT IS NOT EXPECTED THAT ANY SINGLE CANDIDATE WILL
POSSESS ALL THE RELEVANT ATTRIBUTES THAT SUPPORT A WELL-ROUNDED BOARD.
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TOM 1. EDUCATIONAL BACKGROUND

Please describe your educational background, including names and locations of schools and
institutions, dates of attendance, and certificates/degrees received. (You may cross-reference
your respanse to the Section 2 - Statement of Background, Question 2 above.)

A6 UNC-CH

: BUSINESS AFFAIRS BIOGRAPHY

Your title, a description of your principal business activity (or if retired, your last business
affitiation) and a brief summary of your career, including any memberships on Boards of
Directors held by you in the last 15 years, The background should relate to the level of your
professional competence, which may include, depending upon the circumstances, such
specific information as the size of the operation supervised, led, organized or managed,
amount of finances managed and reie in empleyee performance management. Emphasis is
requested regarding your experience with, and knowledge of, Nerth Carolina State
government as an empioyer. (You may cross-reference your response o the Section 2 -
Statement of Background, Questions 1 and 3 above.)
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QUESTION Z: COMMUNITY SERVICE BIOGRAPHY

A description of your principal community service activities, including any memberships on
Boards of Directors or other leadership roles held by you during the last 15 years, The
background should relate to your understanding of non-profit operatienal and financiai
management, your ability to deveiop and advance a non-profit mission and vision, and your
commitment to serving people. The backgroeund should include such specific information as
the size and mission of the organization or operation, your leadership and financial
responsibilities, and your experience in measuring the effectiveness of the organization’s
work. (You may cross-reference your response to the Section 2 - Statement of Background,
Question 3 above,)
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PART 2

QUALIFICATIONS FOR SECU BOARD SERVICE
QUESTION 1: GOALS IN SERVICE

Please describe why you wish 1o serve on the SECU Board.

Z0U s v Fo ot U Hhe ndenst
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QUESTION 2: SKILL-SETS AND ATTRIBUTES

The SECU Board of Directors consists of eleven individuals that bring diverse skill-sets,
experiences, and ideas to the Board. While na single member possesses all skiill-sets and
attributes required by the Board, the 11 directors collectively constitute a strong, well-rounded
Baard that draws upon one ancther's strengths. Below is a list of skill-sets, experience and
attributes that are relevant and usefut for service on this Board. Please rate your strength in
each areqa on a scale of 1 to 5 from weak 1o strong, with 1 meaning “not a strength” and 5

meaning “very strong.”

SKILLSET RATING ‘
(Rate on Sr_:c_lle of 1 to 5 from weak to strong)

Accounting

Agency Management

Aggregate Membership Perspective

Board Experience (Govt / Non-Profit)

Budgeting

b

&

K |

Audit Experience .
-

v,

S

Collaborative Skills |




SKILLSET RATING
(Rate on Scale of 1 to 5 from weak fo strong)

Communications

Community Service

RATING

SECU
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Ba'ra & Anal\_/ﬂcs

Data Evaluation Expertise

Education

Energetic

Executive Experience (Business, Govt. or Non-Profit)

Financiaf Literacy

b1 Lo Urkn ol [

Financial Mgmt & Control

Financial Services Expertise

Foundation/Phitanthropic Work

Governance Expertise

Healthcare

Human Resources Experience

Independent Minded

IT Planning & Operations

=

Legal / Compliance

Public Speaking

Real Esfate

Regulatory Environment

U_Im(ﬂ(ﬂ(/](q(n |G




SECU

Sinte krm:' Cradit Unian

SKILLSET RATING
{Rate on Scale of 1 to 5 from weok fo strong)

Represents Core Membership Base

Risk Management

‘Social Media Expertise

‘State Govt Employment

Strategic Visioning & Planning

Strong Network

Understands Member Needs

Understands NC's Education, Housing, Healthcare and
Human Services Needs
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QUESTION 3: RELEVANT EXPERIENCE

Describe your experience, qualifications, and/or expertise which are relevant to the skill sets,
experience, and attributes listed in question 2, as well as ta any other skill set or attribute
that you think you would bring to this Board’s work.

0] list any experience or expertise in operating, managing or advising companies in the
same or related industries or lines of business in which SECU operates

(ii) hightight relevant academic credentials, formal training, or certifications

(ili)  state specific qualifications that make you especialiy suited to serve as a member of
any of SECU’s Board cammittees (such as, with respect to the Audit Committee, any
financial reporting expertise)

(v) list your volunteer activities with respect to SECU, such as Advisory Board
memberships, Loan Review Committee work, participation in any fundraising or other
charitable undertakings, etc.
describe the contributions you would like ta make to the work of the SECU Board

A &, @ ruadin, and
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Nate that the purpose of these questions is not to disqualify based upon various kinds of
relationships, but rather to identify family and business relationships so that any potentio} for
conflicts can be disclosed and managed. This is ordinary business practice and standard
conflict management protocol.

STION 1. IMMEDIATE FAMILY MEMBERS

Transactions and various reiationships between a Board member or their family and the SECU
must be fracked in certain ways. This information would allow SECU 1o do that. Please list
below all your immediate family members. The term “immediate family member” means the
following: spouse, child, sibling, parent, grandparent, grandchild, stepparent, sfepchild,
stepsibling, adoptive relationships and any other persons living in the same residence as you
and maintaining a single economic unit.

e — SRS l

Name Retationship to You _|City of Residence I
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2. BUSINESS INTERESTS

List any interests in (1) a non-publicly owned company or business interest (including interests
in sole proprietorships, partnerships, limited partnerships, joint ventures, limited liability
companies, limited fiability parfnerships, and closely held corporations), and (2) a publicly
owned company where you control a majority of the voting shares.

4 2. TRANSACTIONS WITH SECU IN WHICH YOU MIGHT HAVE AN INTEREST

The purpose of this inquiry is to determine whether you, an immediate family member or a
business with which you are affiliated either fransacts significant business with, is
employed or retained by, or is engaged in a consulting or other type of service-provider
relationship with SECU or its affiliates. For purposes of this inquiry, SECU’s affiliates include
The State Employees’ Credit Union Foundation, Credit Union Investment Services, Inc.,
SECU Brokerage Services, Inc., SECU*RE, Inc., and SECU Life Insurance Company. The
kinds of activities that appliconts should disclose include, for example, employment by, or
ownership of, an organization that is o vendor of SECU or its affiliates, or is a contractor,
service provider or consultant to SECU or its affitiates. These activities are not necessarily
disqualifying; they simpiy should be disclosed so that the applicant, the Board, and the
applicant’s employers or associates can avoid and/or manage any potentiat conflicts.

(a) Do you or any member of your immedidate family have an ownership interestin a business
providing goods or services to SECU ar its affiliates (including vendors and accounting,
i i i visors)?

If so, please identify the family member, the name and address of the business, the fype
of business, and the nature of the contract/relationship with SECU or its affiliates.
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(b) Are you, or is any member of your immediate family, employed by a company or firm
that provides goods or services to SECU or its offiliates (including vendors and

_nsul‘nng, and auditing and/or tax advisors)?

If so, please identify the family member, the name and address of the business, the type
of business, and the nature of the contract/relationship with SECU or its affifiafes,

(c) Do you, any of your immediate family members, or business with which you or your
immediate family members are associated have a personal services contract with SECU,
its affiliates or their respective Directors or executive officers?

If yes, please provide details.

(d) With respect to any of your business, employment or investment activities, are you
aware of any circumstance that may place the interests of yourself or your business
associgtes/clients/members /constituents in conflict with the interests of SECU or its
affiliates?

If yes, please describe below,
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(e) Please provide any other information regarding transactions ar business relationships
involving yau, any member of your immediate family or any business with which you or
your immediate family members are associated, on the one hand, and the SECU/SECU
Foundation, their executive officers, or their Board members, on the other hand, that you
think is relevant.

(f} Do you or any of your immediate family members have a financial interest in another
credit union or other financial services provider? A person has a financial interest in an
entity if the person has, directly or indirectly, through business, investment, or family an
ownership interest in an enfity (other than as a credit union member or through publicly
fr il ion arrangement {including employment) with an entity.

If yes, please provide details,

(g} Do you or any of your immediate family members have a pasition as a frustee, director,
afficer, key staff, or sameoene owing a fiduciary duty to another credit union or other
financial services provider?

I yes, please pravide details.




o If you answer “Yes” 1o any of the questions in this Part, please provide details concerning
the event in the space provided after each question, including the court or agency in which
the proceeding is, or was, pending, the date it was instituted, the principal parties, a docket
or file number {if available}, a description of the factual basis alleged to underlie the
proceeding, the relief sought and any mitigating circumstances.

Please Note: the answers to these questions are not necessarily disqualifying — the inquiry
is for the purposes of allowing evaiuation of relevant factors.

e —— . I

1: BANKRUPTCY AND SIMILAR PROCEEDINGS

During the past 10 years, has a petition under the federal bankruptcy lows or any state
insolvency law been filed by or against you, or has a receiver, fiscal agent or similar officer
been appointed by a court for your business or property; or has such a petition been filed by
or against, or such a receiver, agent or officer been appointed for, the business or property
of (A) any partnership in which you were a general partner at or within two years before the
time of such filing, or {B) ony corporation or business associatian of which you were an
execufive officer ot or within two years before the time of such filing?

It yes, plecse explain:

'N 2: CRIMINAL PROCEEDINGS

During the past 10 years, have you been convicted in a criminal proceeding or are you a named
defendant or subject of a pending criminai proceeding {exciuding minor traffic viclations)?

If yes, please expiain:
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5: VIOLATION OF LAWS

During the past 10 years, have you been found by a court of competent jurisdiction to have
vialated any federal or state law, or are you presently the subject of any formal or informal
investigation or proceeding that coutd result in the finding of such a viclation?

PROCEEDINGS ADVERSE TO SECU

Have you, any business associate of yours, or any member of your immediate family, been a
party fo any proceeding in which you were, or are, a party adverse to SECU or its affiliates?

If yes, please explain:
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The information I have provided in my responses to Board of Directors Candidate Package,
including any appendices and attachments, is true, correct and complete as of the date given
below. I agree to supplement or update the information I have pravided to the extent there is
any material change while my application for Board membership is pending. I understand
that the information I am furnishing to you herein will be used by the Nominating Committee,
the Board of Directors and/or their agents solely as necessary for evaluation of my interest in
becoming a member of the SECU Boord of Directors and in connection with the SECU Board
of Directors 2024 elections. I irrevocably grant permission o SECU to use, in perpetuity and
without compensotion, my name, image, likeness, professional and personal biographical
information ond/or quotes in connection with the 2024 SECU BRoard of Directors election in
any medium whatsoever, including, but not limited fo, printed materials (ballots, newsletters,
Annual Reports, etfc.), video, social media and web content.

@MJ«Q,Q&Qi Qg Bundille Aﬂw

Siggipture

Jean Burdete Bla ine

Print Name
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e I understand and acknowledge that State Employees’ Credit Union (“SECU”) may
obtain a consumer report on me for empioyment purposes in connection with my
interest in serving on the SECU Board of Directors.

s I hereby authorize SECU fo obtain a consumer repart on me from a consumer
reporting agency before being placed on the ballot as a candidate for election 1o
the SECU Board of Directors.

e If I am elected by the membership to serve on the SECU Board of Directors, I
further authorize SECU to check my consumer report as needed, on a continuing
basis, as it relates to my service on the Board. This authorization will be valid during
my tenure on the Board.

The consumer report may include such information which bears on my credit worthiness,
credit standing, credit capacity, character, general reputation, personal characteristics, mode
of hiving, or criminal record. SECU will evaluate the findings of the repori(s) in terms of
business necessifies of the pasition and/or their relatedness to the duties of the position.

Signature of Applicant: C)z{ WKMME/MDQTE:?WJ{JJZ 7

Account Number;

Name (Please Print):

Current Address:

Birth Date:
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Board Of Director Candidate: \-\ Che ﬂ_%wrd P:He B\ a‘: Yio.

If I am nominated by the Nominating Committee to run for a position on the Board of
Directors with the State Employees’ Credit Union or 1 validly self-nominate, by signature on
this Certification Form, I agree to have my name placed before the membership as a
candidate for election ta the Board of Directors, and, if elected, agree to serve. Unless
otherwise specified o me, my term of office shall be for three years.

SigncTure-‘—/’?W}g”Mmﬂ Oipe_ Date: ?Wuz ',-2 02 (7/

PLEASE ALSO PROVIDE THE FOLLOWING INFORMATION, IF ANY APPLY:

m might be interested in serving on an Advisory Board for my local SECU Branch Office.

MAIL TO:

Assistant Corporate Secretary
State Employees’ Credit Union
119 N Salisbury Street
Raleigh, NC 27603
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Wwe are grateful for your inferest in service on the SECU Board and for your support of SECU,
SECU provides equal opportunity to all qualified persens regardless of race, color, religion,
age, genetics, sex, sexual orientation, gender identity, national origin, disability, or other
classification protected by law, SECU is committed to Diversity and Inclusion and volues the
differences in our staff, Board of Directors, and in our North Carolina communities. We believe
that embracing the uniqueness of individuals makes our coaperative stronger, more
innovative and better able to serve SECU members. Compietion of this form is voluntary, and
participation or refusal of participation wilt not affect consideration for appointment to the
SECU Board of Directors.

Please complete the following and submit with your application.

Last Name: 6 [a\‘\ NE First Name: _A = a Yy
Date: uns 2’ 2’02"%

Signature: £ Wéﬂx/’dé’ 07 _,/ jéLV:Lﬂ-

Sigihature must be handwrittern

*See next page for EEQC Race/Ethnic Identification catregory definitions*
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Llgentitication Cateqgories

Hispanic or Latino: A person of Cuban, Mexican, Puerto Rican, South or Central American or
other Spanish culture or origin, regardless of race.

White: A person having origins in any of the original peoples of Europe, the Middle East, or
Morth Aftica.

Black or African American: A person having origins in any of the black racial groups of
Africa,

Native Howaiian or Other Pacific Islander: A person having origins in any of the peoples
of Hawaii, Guam, Samoa or other Pacific Isiands.

Asian: A person having origins in any of the original peoples of the Far East, Southeast Asia,
or the Indian Subcontinent, including for example, Cambodia, China, India, Jopon, Koreq,
Malaysia, Pakistan, the Philippine Islands, Thailand and Vietnam.

American Indian or Alaska Native: A person having origins in any of the original peoples of
North and South America {including Central America), and who maintain trikbal affiliation or
community attachment,

Two or More Races: All persons who identify with more than one of the above five races.






